
FY25 OPERATING BUDGET HIGHLIGHTS

Operating Program Highlights

Support MARTA’s Strategic Priorities

Provide Long-Term Financial Sustainability

Deliver on Collective Bargaining Agreement 

Obligations

Deliver on 15th Amendment obligations

Operating Revenues                                                                                   $654.5
Total Sales Tax                                                                    $386.5
Title Ad Valorem Tax                                                           $33.5
Passenger Revenue                                                            $82.0
Station Parking                                                                    $0.8
Total Advertising                                                                 $6.0
Total Lease Income                                                             $9.4
Other Income                                                                       $20.8
Federal Operating Assistance                                           $80.0
Operating Carry-Forward                       $35.6

Net Operating Expenses                                                                           $654.5
Labor Total                                                                          $489.4
Non-Labor Total                                                                  $243.3
Gross Operating Expenses                                                $732.6
Capital Allocation                                                                ($78.1) 

FY2025 Proposed Operating Budget* (M)

FY25 Service Levels

 Bus Fixed Route Service is scheduled to operate 27.1M revenue miles and 2.2M revenue hours of service in DeKalb, 

Fulton, City of Atlanta, and Clayton County 

 Demand-Response Mobility Service is projected to operate 7.3M revenue miles and 461.4K revenue hours of service

 Rail Service is scheduled to operate 20.5M revenue car miles and 936.2K revenue car hours over 47.6 miles of double 

tracks connecting 38 rail stations

 Light rail service is scheduled to operate 59.8K revenue car miles and 13.9K revenue car hours 
*Budgets are proposed until full Board adoption on June 13, 2024.



FY25 CAPITAL BUDGET HIGHLIGHTS
$$$ CAPITAL BUDGET SUMMARY ($ IN MILLIONS) $$$

 MARTA’s Capital Improvement Program (CIP) provides for the replacement,
rehabilitation and enhancement of facilities and equipment required to support
system safety, transit operations and regulatory requirements. The program
ensures the system is maintained for continuous delivery of quality service.

 MARTA’s $717.1M Capital Improvement Program (SGR) Sources forecast is
based on the previous year capital carryover funds, the capital portion of sales tax
receipts, federal and state grants, interest earned on capital investments and the
issuance of debt, as needed.

 The top ten State of Good Repair (SGR) Capital projects in terms of required 
funding in FY25 are annotated in the table below [$M].

FY2025 Proposed Budget*
Sources and Applications of Capital Funds

(State of Good Repair, City of Atlanta and Clayton County)

State of Good Repair (SGR)
Sources Uses
Prior Year Carry Forward 10.0 Capital Expenditures 550.5
Capital Sales Tax 239.6 Debt Service 152.4
Federal/State Funds 90.5 Subtotal 702.9
Reserve Utilization 100.0
Interest Income/Other Revenue 2.0
Debt Issue 275.0
Subtotal 717.1

More MARTA - City of Atlanta
Sources Uses
Prior Year Carry Forward 243.0 Capital Expenditures 171.0
Capital Sales Tax 55.6 Debt Service 0.0
Federal/State Funds 34.7 Subtotal 171.0
Interest Income 4.9
Debt Issue 0.0
Subtotal 338.2

More MARTA - Clayton County
Sources Uses
Prior Year Carry Forward 246.9 Capital Expenditures 35.3
Capital Sales Tax 34.0 Debt Service 0.0
Federal/State Funds 19.6 Subtotal 35.3
Interest Income 9.9
Debt Issue 0.0
Subtotal 310.4

Total Sources 1,365.7 Total Uses 909.2

*Budgets are proposed until full Board adoption on June 13, 2024.


FY25 Source & Insert cnd 5 1024

				FY25 - Comprehensive Capital Program												FY25

				Metropolitan Atlanta Rapid Transit Authority - State of Good Repair (SGR), More MARTA City of Atlanta,
More MARTA Clayton County																								revised 5 10 22 Per Carrie

				[$millions]

				Capital Improvement Program (CIP)												State of Good Repair (SGR)												State of Good Repair (SGR)

				Sources						Uses						Sources						Uses						Sources						Uses

				Prior Year Carry Forward		599.9				Capital Expenditures		732.8				Prior Year Carry Forward		110.0				Capital Expenditures		550.5				Prior Year Carry Forward		10.0				Capital Expenditures		550.5

				Capital Sales Tax		336.3				Debt Service		153.2				Capital Sales Tax		246.7				Debt Service		153.2				Capital Sales Tax		239.6				Debt Service		152.4

				Federal Funds		139.5				Total		886.0				Federal/State Funds		70.4				Subtotal		703.7				Federal/State Funds		90.5				Subtotal		702.9

				Interest Income		16.8										Interest Income/Other Revenue		2.0										Reserve Utilization		100.0

				Debt Issue		290.0				Year-End Balance						Debt Issue		290.0				Year-End Balance						Interest Income/Other Revenue		2.0

				Total		1,382.5				Total		496.5				Subtotal		719.1				Subtotal		15.4				Debt Issue		275.0

																												Subtotal		717.1

																More MARTA - City of Atlanta

																Sources						Uses						More MARTA - City of Atlanta

																Prior Year Carry Forward		243.0				Capital Expenditures		154.5				Sources						Uses

																Capital Sales Tax		55.6				Debt Service		0.0				Prior Year Carry Forward		243.0				Capital Expenditures		171.0

																Federal/State Funds		49.5				Subtotal		154.5				Capital Sales Tax		55.6				Debt Service		0.0

																Interest Income		4.9										Federal/State Funds		34.7				Subtotal		171.0

																Debt Issue		0.0				Year-End Balance						Interest Income		4.9

																Subtotal		353.0				Subtotal		198.5				Debt Issue		0.0

																												Subtotal		338.2

																More MARTA - Clayton County

																Sources						Uses						More MARTA - Clayton County

																Prior Year Carry Forward		246.9				Capital Expenditures		27.8				Sources						Uses

																Capital Sales Tax		34.0				Debt Service		0.0				Prior Year Carry Forward		246.9				Capital Expenditures		35.3

																Federal/State Funds		19.6				Subtotal		27.8				Capital Sales Tax		34.0				Debt Service		0.0

																Interest Income		9.9										Federal/State Funds		19.6				Subtotal		35.3

																Debt Issue		0.0				Year-End Balance						Interest Income		9.9

																Subtotal		310.4				Subtotal		282.6				Debt Issue		0.0

																												Subtotal		310.4

																Total Sources		1,382.5				Total Uses		886.0

																												Total Sources		1,365.7				Total Uses		909.2







																		336.3

																		69.1

																		16.8				`







FY25 Source & Insert cnd

				FY25 - Comprehensive Capital Program												FY25

				Metropolitan Atlanta Rapid Transit Authority - State of Good Repair (SGR), More MARTA City of Atlanta,
More MARTA Clayton County

				[$millions]

				Capital Improvement Program (CIP)												State of Good Repair (SGR)

				Sources						Uses						Sources						Uses

				Prior Year Carry Forward		599.9				Capital Expenditures		732.8				Prior Year Carry Forward		110.0				Capital Expenditures		550.5

				Capital Sales Tax		336.3				Debt Service		153.2				Capital Sales Tax		246.7				Debt Service		153.2

				Federal Funds		139.5				Total		886.0				Federal/State Funds		70.4				Subtotal		703.7

				Interest Income		16.8										Interest Income/Other Revenue		2.0

				Debt Issue		290.0				Year-End Balance						Debt Issue		290.0				Year-End Balance

				Total		1,382.5				Total		496.5				Subtotal		719.1				Subtotal		15.4



																More MARTA - City of Atlanta

																Sources						Uses

																Prior Year Carry Forward		243.0				Capital Expenditures		154.5

																Capital Sales Tax		55.6				Debt Service		0.0

																Federal/State Funds		49.5				Subtotal		154.5

																Interest Income		4.9

																Debt Issue		0.0				Year-End Balance

																Subtotal		353.0				Subtotal		198.5



																More MARTA - Clayton County

																Sources						Uses

																Prior Year Carry Forward		246.9				Capital Expenditures		27.8

																Capital Sales Tax		34.0				Debt Service		0.0

																Federal/State Funds		19.6				Subtotal		27.8

																Interest Income		9.9

																Debt Issue		0.0				Year-End Balance

																Subtotal		310.4				Subtotal		282.6



																Total Sources		1,382.5				Total Uses		886.0









																		336.3

																		69.1

																		16.8				`







FY24 Summary cnd

				FY24 - Comprehensive Capital Program

				Metropolitan Atlanta Rapid Transit Authority - State of Good Repair (SGR), More MARTA City of Atlanta,
More MARTA Clayton County

				[$millions]

				Capital Improvement Program (CIP)												State of Good Repair (SGR)

				Sources						Uses						Sources						Uses

				Prior Year Carry Forward		540.8				Capital Expenditures		732.2				Prior Year Carry Forward		155.4				Capital Expenditures		550.1

				Capital Sales Tax		333.8				Debt Service		153.2				Capital Sales Tax		246.7				Debt Service		153.2

				Federal Funds		122.0				Total		885.4				Federal/State Funds		70.4				Subtotal		703.3

				Interest Income		9.3										Interest Income/Other Revenue		1.0

				Debt Issue		290.0				Year-End Balance						Debt Issue		290.0				Year-End Balance

				Total		1,295.9				Total		410.5				Subtotal		763.5				Subtotal		60.2



																More MARTA - City of Atlanta

																Sources						Uses

																Prior Year Carry Forward		175.4				Capital Expenditures		154.4

																Capital Sales Tax		53.7				Debt Service		0.0

																Federal/State Funds		49.5				Subtotal		154.4

																Interest Income		3.5

																Debt Issue		0.0				Year-End Balance

																Subtotal		282.2				Subtotal		127.8



																More MARTA - Clayton County

																Sources						Uses

																Prior Year Carry Forward		210.0				Capital Expenditures		27.7

																Capital Sales Tax		33.4				Debt Service		0.0

																Federal/State Funds		2.1				Subtotal		27.7

																Interest Income		4.7

																Debt Issue		0.0				Year-End Balance

																Subtotal		250.2				Subtotal		222.5



																Total Sources		1,295.9				Total Uses		885.4









																		333.8

																		51.6

																		9.3				`







FY24-FY33 SGR GF

		FY24 - FY33 Approved Capital Program Sources and Uses of Funds 

		Metropolitan Atlanta Rapid Transit Authority - State of Good Repair (SGR)

		[$millions]



				ERROR:#REF!		FY24		FY25		FY26		FY27		FY28		FY29		FY30		FY31		FY32		FY33		Totals

		Prior Year Carry Forward*		20.0		155.4		168.1		14.6		14.0		13.9		17.2		16.8		17.5		17.4		17.8		305.4



		Revenues

		Capital Sales Tax 		236.5		260.5		269.8		282.4		294.6		306.2		320.1		335.8		351.5		368.5		386.6		3,176.0

		Federal Funds		165.3		84.0		192.4		110.5		80.7		37.3		30.0		30.0		30.0		30.0		30.0		654.9

		Interest Income		0.5		1.0		1.1		1.1		1.1		1.2		1.2		1.2		1.3		1.3		1.3		11.8

		Debt Issue		220.0		125.0		150.0		375.0		410.0		325.0		270.0		200.0		190.0		175.0		145.0		2,365.0

		Total Sources of Funds				625.9		781.4		783.6		800.4		683.6		638.5		583.8		590.3		592.2		580.8		6,513.1



		Expenditures

		Capital Improvement Program		481.0		456.3		610.8		589.6		580.1		438.1		376.6		308.2		301.6		291.4		273.9		4,226.5

		         Facilities & Stations				105.5		121.9		88.2		77.5		43.5		43.8		39.6		39.0		39.3		39.7		638.0

		         Maintenance of Way				39.5		38.8		23.2		15.4		7.5		0.4		0.4		0.4		0.4		0.4		126.2

		         Non-Asset				110.3		169.3		155.7		139.7		98.2		51.5		45.5		46.0		46.6		47.2		910.0

		         Systems				112.4		154.2		152.7		169.5		136.1		128.5		130.6		133.8		130.6		110.2		1,358.6

		         Vehicles				88.7		126.6		169.8		178.0		152.9		152.3		92.2		82.4		74.5		76.4		1,193.7

		Debt Service 		158.2		151.5		156.0		180.1		206.4		228.3		245.1		258.1		271.3		283.0		292.1		2,271.8

		Total Uses of Funds				607.8		766.7		769.6		786.5		666.4		621.7		566.3		572.9		574.4		566.0		6,498.3

		*Prior Year Carry forward includes $150M Reserve Utilization FY24/25











FY24-FY33 MMCC GF

		FY24 - FY33 Approved Capital Program Sources and Uses of Funds 

		Metropolitan Atlanta Rapid Transit Authority - More MARTA - Clayton County

		[$millions]



				ERROR:#REF!		FY24		FY25		FY26		FY27		FY28		FY29		FY30		FY31		FY32		FY33		Totals

		Prior Year Carry Forward		20.0		210.0		221.5		140.1		9.2		9.5		8.0		6.5		6.7		17.3		27.6		210.0



		Revenues

		Capital Sales Tax 		236.5		33.4		34.6		34.0		35.5		36.1		33.2		34.8		36.5		35.9		37.6		351.5

		Federal Funds		165.3		2.1		16.5		5.6		70.7		74.3		-		-		-		-		-		169.3

		Interest Income		0.5		4.7		5.0		3.2		0.2		0.2		0.2		0.1		0.2		0.4		0.6		14.8

		Debt Issue		220.0		-		-		40.0		110.0		65.0		145.0		90.0		-		-		-		450.0

		Total Sources of Funds				250.2		277.6		222.9		225.5		185.1		186.4		131.5		43.3		53.6		65.8		1,195.6



		Expenditures

		More MARTA Clayton		481.0		28.7		137.5		211.4		207.3		164.7		159.0		98.8		-		-		-		1,007.4

		Debt Service 		158.2		0.0		0.0		2.3		8.7		12.4		20.8		26.0		26.0		26.0		26.0		148.3

		Total Uses of Funds				28.7		137.5		213.8		216.0		177.1		179.8		124.8		26.0		26.0		26.0		1,155.8

		*Clayton Multipurpose O&M Facility costs and awarded federal funds reflect an established 

		split between SGR and More MARTA Clayton funds. 



																								`





FY24-FY33 MMCOA GF

		FY24 - FY33 Approved Capital Program Sources and Uses of Funds 

		Metropolitan Atlanta Rapid Transit Authority - More MARTA - City of Atlanta

		[$millions]



				ERROR:#REF!		FY24		FY25		FY26		FY27		FY28		FY29		FY30		FY31		FY32		FY33		Totals

		Prior Year Carry Forward		20.0		175.4		64.2		5.5		6.0		10.2		6.1		15.2		27.1		41.3		58.1		175.4



		Revenues

		Capital Sales Tax 		236.5		53.7		55.7		53.2		54.8		51.7		42.5		44.6		46.7		49.0		51.4		503.3

		Federal Funds		165.3		49.5		133.5		141.6		121.0		80.0		49.5		-		-		-		-		575.2

		Interest Income		0.5		3.5		1.3		0.1		0.1		0.2		0.1		0.3		0.5		0.8		1.2		8.2

		Debt Issue		220.0		-		175.0		175.0		145.0		76.0		-		-		-		-		-		571.0

		Total Sources of Funds				282.2		429.7		375.5		326.9		218.1		98.2		60.1		74.4		91.1		110.6		1,833.0



		Expenditures

		More MARTA COA		481.0		218.0		414.0		349.3		288.0		179.0		50.0		-		-		-		-		1,498.2

		Debt Service 		158.2		0.0		10.1		20.3		28.6		33.0		33.0		33.0		33.0		33.0		33.0		257.2

		Total Uses of Funds				218.0		424.1		369.5		316.6		212.0		83.0		33.0		33.0		33.0		33.0		1,755.4







																								`





FY24 Summary

				FY24 - Comprehensive Capital Program

				Metropolitan Atlanta Rapid Transit Authority - State of Good Repair (SGR), More MARTA City of Atlanta,
More MARTA Clayton County

				[$millions]

				Capital Improvement Program (CIP)												State of Good Repair (SGR)

				Sources						Uses						Sources						Uses

				Prior Year Carry Forward		540.8				Capital Expenditures		703.0				Prior Year Carry Forward		155.4				Capital Expenditures		456.3

				Capital Sales Tax		347.6				Debt Service		151.5				Capital Sales Tax		260.5				Debt Service		151.5

				Federal Funds		135.6				Total		854.5				Federal/State Funds		84.0				Subtotal		607.8

				Interest Income		9.3										Interest Income		1.0

				Debt Issue		125.0				Year-End Balance						Debt Issue		125.0				Year-End Balance

				Total		1,158.3				Total		303.8				Subtotal		625.9				Subtotal		18.1



																More MARTA - City of Atlanta

																Sources						Uses

																Prior Year Carry Forward		175.4				Capital Expenditures		218.0

																Capital Sales Tax		53.7				Debt Service		0.0

																Federal/State Funds		49.5				Subtotal		218.0

																Interest Income		3.5

																Debt Issue		0.0				Year-End Balance

																Subtotal		282.2				Subtotal		64.2



																More MARTA - Clayton County

																Sources						Uses

																Prior Year Carry Forward		210.0				Capital Expenditures		28.7

																Capital Sales Tax		33.4				Debt Service		0.0

																Federal/State Funds		2.1				Subtotal		28.7

																Interest Income		4.7

																Debt Issue		0.0				Year-End Balance

																Subtotal		250.2				Subtotal		221.5



																Total Sources		1,158.3				Total Uses		854.5









																		347.6

																		51.6

																		9.3				`







FY24-FY33 SGR

		FY24 - FY33 DRAFT Capital Program Sources and Uses of Funds 

		Metropolitan Atlanta Rapid Transit Authority - State of Good Repair (SGR)

		[$millions]



				ERROR:#REF!		FY24		FY25		FY26		FY27		FY28		FY29		FY30		FY31		FY32		FY33		Total

		Prior Year Carry Forward*		20.0		155.4		164.4		18.5		17.7		18.9		15.9		17.2		17.2		17.3		18.8		305.4



		Revenues

		Capital Sales Tax 		236.5		260.5		269.8		282.4		294.6		306.2		320.1		335.8		351.5		368.5		386.6		3,176.0

		Federal Funds		165.3		113.0		76.2		69.8		49.3		43.3		44.1		41.7		42.5		43.4		49.3		572.7

		Interest Income		0.5		1.0		1.1		1.1		1.1		1.2		1.2		1.2		1.3		1.3		1.3		11.8

		Debt Issue		220.0		90.0		280.0		425.0		455.0		325.0		270.0		200.0		190.0		175.0		140.0		2,550.0

		Total Sources of Funds				619.9		791.4		796.8		817.8		694.6		651.2		595.9		602.5		605.5		596.1		6,615.9



		Expenditures

		Capital Improvement Program		481.0		456.3		610.8		589.6		580.1		438.1		376.6		308.2		301.6		291.4		273.9		4,226.5

		         Facilities & Stations				105.5		121.9		88.2		77.5		43.5		43.8		39.6		39.0		39.3		39.7		638.0				105,511,369.98

		         Maintenance of Way				39.5		38.8		23.2		15.4		7.5		0.4		0.4		0.4		0.4		0.4		126.2				39,450,000.00

		         Non-Asset				110.3		169.3		155.7		139.7		98.2		51.5		45.5		46.0		46.6		47.2		910.0				110,319,693.25

		         Systems				112.4		154.2		152.7		169.5		136.1		128.5		130.6		133.8		130.6		110.2		1,358.6				112,389,624.80

		         Vehicles				88.7		126.6		169.8		178.0		152.9		152.3		92.2		82.4		74.5		76.4		1,193.7				88,675,631.00

		Debt Service 		158.2		149.2		162.1		189.5		218.8		240.6		257.5		270.5		283.7		295.4		304.1		2,371.3				149,203,971.72

		Total Uses of Funds				605.6		772.9		779.0		798.8		678.7		634.0		578.7		585.2		586.8		578.0		6,597.8

		*Prior Year Carry forward includes $150M Reserve Utilization FY24/25









FY24-FY33 MMCOA

		FY24 - FY33 DRAFT Capital Program Sources and Uses of Funds 

		Metropolitan Atlanta Rapid Transit Authority - More MARTA - City of Atlanta

		[$millions]



				ERROR:#REF!		FY24		FY25		FY26		FY27		FY28		FY29		FY30		FY31		FY32		FY33		Totals

		Prior Year Carry Forward		20.0		175.4		70.1		13.3		14.0		14.8		11.6		18.2		27.1		38.2		51.7		175.4



		Revenues

		Capital Sales Tax 		236.5		53.7		55.7		53.2		54.8		51.7		42.5		44.6		46.7		49.0		51.4		503.3				53733471.7

		Federal Funds		165.3		55.4		121.2		109.6		125.0		75.0		50.0		0.0		0.0		0.0		0.0		536.2				55405318

		Interest Income		0.5		3.5		1.4		0.3		0.3		0.3		0.2		0.4		0.5		0.8		1.0		8.7				3508000

		Debt Issue		220.0		0.0		190.0		210.0		140.0		85.0		0.0		0.0		0.0		0.0		0.0		625.0				0

		Total Sources of Funds				288.0		438.3		386.4		334.1		226.8		104.4		63.2		74.3		87.9		104.2		1,848.5				288046789.7

																														0

		Expenditures																												0

		More MARTA COA		481.0		218.0		414.0		349.3		288.0		179.0		50.0		0.0		0.0		0.0		0.0		1,498.2				217983000

		Debt Service 		158.2		0.0		11.0		23.1		31.2		36.2		36.2		36.2		36.2		36.2		36.2		282.3				10000

		Total Uses of Funds				218.0		425.0		372.4		319.2		215.2		86.2		36.2		36.2		36.2		36.2		1,780.5				217993000





																								`





FY24-FY33 MMCC

		FY24 - FY33 DRAFT Capital Program Sources and Uses of Funds 

		Metropolitan Atlanta Rapid Transit Authority - More MARTA - Clayton County

		[$millions]



				ERROR:#REF!		FY24		FY25		FY26		FY27		FY28		FY29		FY30		FY31		FY32		FY33		Totals

		Prior Year Carry Forward		20.0		210.0		232.9		136.4		7.7		7.9		6.2		4.7		4.7		15.1		25.2		210.0				210000000

																														0

		Revenues																												0

		Capital Sales Tax 		236.5		33.4		34.6		34.0		35.5		36.1		33.2		34.8		36.5		35.9		37.6		351.5				33366192

		Federal Funds		165.3		13.4		1.2		6.2		70.7		74.3		0.0		0.0		0.0		0.0		0.0		165.8				13445947

		Interest Income		0.5		4.7		5.2		3.1		0.2		0.2		0.1		0.1		0.1		0.3		0.6		14.6				4725000

		Debt Issue		220.0		0.0		0.0		42.0		110.0		65.0		145.0		90.0		0.0		0.0		0.0		452.0				0

		Total Sources of Funds				261.5		273.8		221.6		224.1		183.5		184.6		129.6		41.2		51.3		63.4		1,194.0				261537139

																														0

		Expenditures																												0

		More MARTA Clayton		481.0		28.7		137.5		211.4		207.3		164.7		159.0		98.8		0.0		0.0		0.0		1,007.4				28686446

		Debt Service 		158.2		0.0		0.0		2.4		8.8		12.6		20.9		26.1		26.1		26.1		26.1		149.3				100

		Total Uses of Funds				28.7		137.5		213.9		216.1		177.3		179.9		124.9		26.1		26.1		26.1		1,156.7				28686546





																								`





FY24-FY33 SGR Greg

		FY24 - FY33 DRAFT Capital Program Sources and Uses of Funds 

		Metropolitan Atlanta Rapid Transit Authority - State of Good Repair (SGR)

		[$millions]



				ERROR:#REF!		FY24		FY25		FY26		FY27		FY28		FY29		FY30		FY31		FY32		FY33		Totals

		Prior Year Carry Forward*		20.0		155.413470		168.1		14.6		14.0		13.9		17.2		16.8		17.5		17.4		17.8		452.7



		Revenues

		Capital Sales Tax 		236.5		260.464836		269.8		282.4		294.6		306.2		320.1		335.8		351.5		368.5		386.6		3,176.0

		Federal Funds		165.3		83.974264		192.4		110.5		80.7		37.3		30.0		30.0		30.0		30.0		30.0		654.9

		Interest Income		0.5		1.030000		1.1		1.1		1.1		1.2		1.2		1.2		1.3		1.3		1.3		11.8

		Debt Issue		220.0		125.000000		150.0		375.0		410.0		325.0		270.0		200.0		190.0		175.0		145.0		2,365.0

		Total Sources of Funds				625.882570		781.4		783.6		800.4		683.6		638.5		583.8		590.3		592.2		580.8		6,660.4



		Expenditures

		Capital Improvement Program		481.0		456.346319		610.8		589.6		580.1		438.1		376.6		308.2		301.6		291.4		273.9		4,226.5

		         Facilities & Stations				105.511370		121.9		88.2		77.5		43.5		43.8		39.6		39.0		39.3		39.7		638.0

		         Maintenance of Way				39.450000		38.8		23.2		15.4		7.5		0.4		0.4		0.4		0.4		0.4		126.2

		         Non-Asset				110.319693		169.3		155.7		139.7		98.2		51.5		45.5		46.0		46.6		47.2		910.0

		         Systems				112.389625		154.2		152.7		169.5		136.1		128.5		130.6		133.8		130.6		110.2		1,358.6

		         Vehicles				88.675631		126.6		169.8		178.0		152.9		152.3		92.2		82.4		74.5		76.4		1,193.7

		Debt Service 		158.2		151.480772		156.0		180.1		206.4		228.3		245.1		258.1		271.3		283.0		292.1		2,271.8

		Total Uses of Funds				607.827091		766.7		769.6		786.5		666.4		621.7		566.3		572.9		574.4		566.0		6,498.3

		*Prior Year Carry forward includes $150M Reserve Utilization FY24/25



						1,000,000

						260,464,836





FY24-FY33 MMCOA Greg

		FY24 - FY33 DRAFT Capital Program Sources and Uses of Funds 

		Metropolitan Atlanta Rapid Transit Authority - More MARTA - City of Atlanta

		[$millions]



				ERROR:#REF!		FY24		FY25		FY26		FY27		FY28		FY29		FY30		FY31		FY32		FY33		Totals

		Prior Year Carry Forward		20.0		175.4000000		64.2		5.5		6.0		10.2		6.1		15.2		27.1		41.3		58.1		409.2



		Revenues

		Capital Sales Tax 		236.5		53.7334717		55.7		53.2		54.8		51.7		42.5		44.6		46.7		49.0		51.4		503.3

		Federal Funds		165.3		49.5231586		133.5		141.6		121.0		80.0		49.5		-		-		-		-		575.2

		Interest Income		0.5		3.5080000		1.3		0.1		0.1		0.2		0.1		0.3		0.5		0.8		1.2		8.2

		Debt Issue		220.0		-		175.0		175.0		145.0		76.0		-		-		-		-		-		571.0

		Total Sources of Funds				282.1646303		429.7		375.5		326.9		218.1		98.2		60.1		74.4		91.1		110.6		2,066.8



		Expenditures

		More MARTA COA		481.0		217.9830000		414.0		349.3		288.0		179.0		50.0		-		-		-		-		1,498.2

		Debt Service 		158.2		0.0100000		10.1		20.3		28.6		33.0		33.0		33.0		33.0		33.0		33.0		257.2

		Total Uses of Funds				217.9930000		424.1		369.5		316.6		212.0		83.0		33.0		33.0		33.0		33.0		1,755.4



						1,000,000

						53,733,472

																								`





FY24-FY33 MMCC Greg

		FY24 - FY33 DRAFT Capital Program Sources and Uses of Funds 

		Metropolitan Atlanta Rapid Transit Authority - More MARTA - Clayton County

		[$millions]



				ERROR:#REF!		FY24		FY25		FY26		FY27		FY28		FY29		FY30		FY31		FY32		FY33		Totals

		Prior Year Carry Forward		20.0		210.000000		221.5		140.1		9.2		9.5		8.0		6.5		6.7		17.3		27.6		656.4



		Revenues

		Capital Sales Tax 		236.5		33.366192		34.6		34.0		35.5		36.1		33.2		34.8		36.5		35.9		37.6		351.5

		Federal Funds		165.3		2.120702		16.5		5.6		70.7		74.3		-		-		-		-		-		169.3

		Interest Income		0.5		4.725000		5.0		3.2		0.2		0.2		0.2		0.1		0.2		0.4		0.6		14.8

		Debt Issue		220.0		-		-		40.0		110.0		65.0		145.0		90.0		-		-		-		450.0

		Total Sources of Funds				250.211894		277.6		222.9		225.5		185.1		186.4		131.5		43.3		53.6		65.8		1,642.0



		Expenditures

		More MARTA Clayton		481.0		28.686446		137.5		211.4		207.3		164.7		159.0		98.8		-		-		-		1,007.4

		Debt Service 		158.2		0.000100		0.0		2.3		8.7		12.4		20.8		26.0		26.0		26.0		26.0		148.3

		Total Uses of Funds				28.686546		137.5		213.8		216.0		177.1		179.8		124.8		26.0		26.0		26.0		1,155.8

		*Clayton Multipurpose O&M Facility costs and awarded federal funds reflect an established split between SGR and More MARTA Clayton funds. 





						1,000,000

						33,366,192

						87,099,664																		`





FY24-FY33 Asset Categories

		FY24 - FY33 DRAFT Capital Program Structure

		Metropolitan Atlanta Rapid Transit Authority - State of Good Repair (SGR)

		[$millions]



		State of Good Repair (SGR)		ERROR:#REF!		FY24		FY25		FY26		FY27		FY28		FY29		FY30		FY31		FY32		FY33		Totals

		Expenditures by Category

		Facilities & Stations		236.5		105.5		121.9		88.2		77.5		43.5		43.8		39.6		39.0		39.3		39.7		638.0

		Maintenance of Way (MOW)		165.3		39.5		38.8		23.2		15.4		7.5		0.4		0.4		0.4		0.4		0.4		126.2

		Non-Asset				110.3		169.3		155.7		139.7		98.2		51.5		45.5		46.0		46.6		47.2		910.0

		Systems				112.4		154.2		152.7		169.5		136.1		128.5		130.6		133.8		130.6		110.2		1,358.6

		Vehicles		0.5		88.7		126.6		169.8		178.0		152.9		152.3		92.2		82.4		74.5		76.4		1,193.7

		Total Expenditures		ERROR:#REF!		456.3		610.8		589.6		580.1		438.1		376.6		308.2		301.6		291.4		273.9		4,226.5







FY24 Top Projects

				FY24 - DRAFT Top Projects by Program						FY24 - FY33 DRAFT Capital Program Structure

				Metropolitan Atlanta Rapid Transit Authority						Metropolitan Atlanta Rapid Transit Authority - State of Good Repair (SGR)

				[$millions]						[$millions]

				Rank		Project Description		FY24
Budget		($M)		10 Yr
Budget

				1		New CQ 400 Railcars		60.0		60,000,000.00		551.2

				2		Rail Station Rehabilitation 		50.0		50,000,000.00		275.0

				3		Track Renovation Phase IV		29.0		28,950,000.00		101.0

				4		Centralized Program Management Office - SGR		24.0		24,000,000.00		181.0

				5		Escalators Rehabilitation		14.3		14,300,000.00		43.3

				6		Five Points Transformation - SGR Share		10.0		10,000,000.00		237.8

				7		Comprehensive Fare Collection		10.1		10,074,994.80		100.0

				8		Environmental, Safety & Health		10.0		10,000,000.00		10.4

				9		Radio System Upgrade Program		10.0		10,000,000.00		55.6

				10		Multipurpose O&M Facility - SGR Share		8.5		8,549,315.25		203.5

						Subtotal - Top 10		225.9				1,758.8

						Subtotal - All Other		230.4				2,467.7

						Total		456.3				4,226.5

				Rank		Project Description		FY24
Budget		($M)		Percent
Program

				1		Five Points Station Transformation		62.0		62,000,000.00		28.4%

				2		Clifton Corridor (BRT)		45.0		45,000,000.00		20.6%

				3		Capitol Ave./Summer Hill (BRT)		30.0		30,000,000.00		13.8%

				4		Campbellton (BRT)		15.8		15,805,000.00		7.3%

				5		Cleveland Ave. Route 578 (ART)		15.0		15,000,000.00		6.9%

				6		Metropolitan Pkwy Route 595 (ART)		15.0		15,000,000.00		6.9%

				7		Street Car East Ext. (LRT)		12.0		12,000,000.00		5.5%

				8		Bankhead Station Expansion		10.6		10,578,000.00		4.9%

				9		CPMO - City of Atlanta		5.0		5,000,000.00		2.3%

				10		Greenbriar Transit Center		2.0		2,000,000.00		0.9%

						Subtotal - Top 10		212.4				97.4%

						Subtotal - All Other		5.6				2.6%

						Total		218.0				100.0%

				Rank		Project Description		FY24
Budget		($M)		Percent
Program

				1		Southlake (BRT)		18.0		18,000,000.00		62.7%

				2		SR 54 High-Capacity Transit (BRT)		4.7		4,700,000.00		16.4%

				3		Multipurpose O&M Facility - Clayton Share		1.7		1,724,232.00		6.0%

				4		Justice Center Transit Hub		1.0		1,012,214.00		3.5%

				5		CPMO - Clayton		0.8		750,000.00		2.6%

				6				- 0		- 0		0.0%

				7				- 0		- 0		0.0%

				8				- 0		- 0		0.0%

				9				- 0		- 0		0.0%

				10				- 0		- 0		0.0%

						Subtotal - Top 5		26.2				91.3%

						Subtotal - All Other		2.5				8.7%

						Total		28.7				100.0%





10 Year



		Project				Project Description		FY24		FY25		FY26		FY27		FY28		FY29		FY30		FY31		FY32		FY33		Total



		30640				Furniture		1.0		1.0		1.0		1.0		1.0		1.0		1.0		1.0		0.0		0.0		7.0

		30740				Small Tools & Equipment		1.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		4.0

		31305				Roofing Rehabilitation Program		3.0		6.0		3.0		3.0		3.0		3.0		3.0		3.0		3.0		3.0		33.0

		31589				Bus Shelters and Benches		3.4		3.4		-		-		-		-		-		-		-		-		6.8

		31956				Rail Car Train Wash		1.0		15.0		-		-		-		-		-		-		-		-		16.0

		32124				Facilities Upgrade Program		2.0		3.0		3.0		3.0		3.0		3.0		3.0		3.0		3.0		3.0		29.0

		32163				Backup Integrated Ops Center		0.0		3.0		3.0		-		-		-		-		-		-		-		5.0

		32174				Bus Stop Sign Replacement Upgr		2.0		5.0		-		-		-		-		-		-		-		-		7.0

		32177				Rail Station Rehabilitation 		50.0		35.0		35.0		35.0		20.0		20.0		20.0		20.0		20.0		20.0		275.0

		32177				Brookhaven Station Paver Rehabilitation		2.0		-		-		-		-		-		-		-		-		-		2.0

		32225				Energy Services Company ESCO		3.0		2.0		3.0		3.0		2.0		2.0		3.0		3.0		3.0		4.0		29.0

		32240				S. Dekalb Transit Center (Stonecrest) 		2.0		15.0		15.0		15.0		-		-		-		-		-		-		47.0

		32248				Pavement Repair Program		1.0		3.0		3.0		3.0		3.0		3.0		3.0		3.0		3.0		3.0		28.0

		32249				Rehab Existing Bus Maint Facil		3.0		3.0		3.0		3.0		3.0		3.0		3.0		3.0		3.0		3.0		30.0

		32252				Rail Oper Platform Restrooms		1.0		-		-		-		-		-		-		-		-		-		1.0

		32253				Smart Restrooms		5.0		2.0		2.0		2.0		-		-		-		-		-		-		11.0

		32261				IDIQ		3.0		2.0		2.0		2.0		2.0		2.0		2.0		2.0		2.0		2.0		21.0

		32264				TOD Reimbursements		3.0		5.0		5.0		5.0		5.0		5.0		-		-		-		-		28.0

		32276				Parking Lot Repair		7.7		2.4		1.0		1.0		-		-		-		-		-		-		12.1

		32277				Brownsmill Paint Booth		0.5		5.0		5.0		0.0		-		-		-		-		-		-		10.6

		32299				MARTA Site Relocation		8.0		-		-		-		-		-		-		-		-		-		8.0

		32300				CPEI Department Initiatives		0.0		-		-		-		-		-		-		-		-		-		0.0

		New				I-285 Top End BRT		4.0		6.0		3.0		-		-		-		-		-		-		-		14.0

		New				CQ400 Car Body Repair Facility		1.0		3.0		-		-		-		-		-		-		-		-		4.0

		New				New Car Roof Top Access Platform		0.0		-		-		-		-		-		-		-		-		-		0.0

		New				RCS 750V Shop Power Upgrades		0.0		1.0		1.0		1.0		1.0		1.0		1.0		1.0		1.0		1.0		11.0

						Facilities		105.5		121.9		88.0		78.0		43.0		44.0		40.0		39.0		39.0		40.0		638.0



		31701				Track Renovation Phase IV		29.0		29.0		21.0		15.0		7.0		-		-		-		-		-		101.0

		32269				Brookhaven DXO		8.0		7.0		-		-		-		-		-		-		-		-		15.0

		32275				Aerial Steel Bridges		1.0		2.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		6.0

		New				Wheel Truing Machine Refurb		2.0		2.0		2.0		-		-		-		-		-		-		-		5.0

						Maintenance-of-Way (MOW)		39.0		39.0		23.0		15.0		7.0		0.0		0.0		0.0		0.0		0.0		126.0



		Project				Project Description		FY24		FY25		FY26		FY27		FY28		FY29		FY30		FY31		FY32		FY33		Total



		30940				General Planning		5.0		5.0		5.0		3.0		3.0		-		-		-		-		-		21.0

		31106				Financial Planning		2.0		2.0		2.0		2.0		2.0		2.0		2.0		2.0		2.0		2.0		20.0

		31490				TOD General Planning		3.0		3.0		3.0		3.0		3.0		3.0		3.0		3.0		3.0		3.0		30.0

		31904				Research & Analysis Planning		-		-		-		-		-		-		-		-		-		-		-

		32165				Organizational Assessmnt  Prog		0.0		1.0		1.0		1.0		1.0		1.0		-		-		-		-		3.0

		32210				Art in Transit 		1.0		1.0		1.0		1.0		1.0		1.0		1.0		1.0		1.0		1.0		10.0

		32221				Support for Adjacent Develop		1.0		1.0		1.0		1.0		1.0		1.0		1.0		1.0		1.0		1.0		10.0

		32238				Fulton (Planning) 		1.0		-		-		-		-		-		-		-		-		-		1.0

		32239				Dekalb Planning		8.0		20.0		15.0		15.0		10.0		-		-		-		-		-		68.0

		32242				Multipurpose O&M Facility - SGR Share		8.6		45.0		55.0		60.0		35.0		-		-		-		-		-		203.6

		32243				Contingency - SGR		20.0		-		-		-		-		-		-		-		-		-		20.0

		32244				Georgia Tech Strat Partnership		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		1.0

		32246				CPMO - SGR		24.0		24.0		20.0		20.0		18.0		15.0		15.0		15.0		15.0		15.0		181.0

		32258				Environmental, Safety & Health		10.0		10.0		10.0		10.0		10.0		10.0		10.0		10.0		10.0		10.0		100.0

		32260				Capital Services Allocation		1.0		-		-		-		-		-		-		-		-		-		1.0

		32280				GASB		7.0		11.0		11.0		12.0		12.0		13.0		13.0		14.0		14.0		15.0		119.0

		32285				Transit Asset Management Plan		1.0		-		-		-		-		-		-		-		-		-		1.0

		32286				Long Range Transportation Plan		1.0		0.0		-		-		-		-		-		-		-		-		1.0

		32287				Five Points Transformation - SGR Share		10.0		21.0		20.0		5.0		-		-		-		-		-		-		56.0

		32289				Summerhill Human Connections Study		0.0		-		-		-		-		-		-		-		-		-		0.0

		32290				Facilities Master Plan (TOD Support)		0.0		-		-		-		-		-		-		-		-		-		0.0

		32291				GA400 (BRT)		1.0		5.0		5.0		-		-		-		-		-		-		-		11.0

		32292				Operations Miscellaneous		0.0		1.0		1.0		1.0		1.0		1.0		-		-		-		-		3.0

		32294				Personal Rapid Transit		1.0		2.0		2.0		4.0		1.0		-		-		-		-		-		10.0

		32296				Safe Routes to Transit		1.0		-		-		-		-		-		-		-		-		-		1.0

		32297				Buckhead Hub 404  CID		0.0		-		-		-		-		-		-		-		-		-		0.0

		New				AGL Special Contract Admendment		2.0		10.0		-		-		-		-		-		-		-		-		12.0

		New				Bankhead Local Contribution		1.0		5.0		4.0		-		-		-		-		-		-		-		10.0

		New				Bus and Rail Scheduling/Operations Planning Support Services		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		3.0

		New				Bus Stop MARTA Market		0.0		-		-		-		-		-		-		-		-		-		0.0

		New				Innovative Customer Pilots		0.0		0.0		0.0		0.0		0.0		-		-		-		-		-		1.0

		New				Operations Technology Strategy		1.0		3.0		-		3.0		1.0		6.0		-		-		-		-		12.0

		New				Southwest Atlanta ART's		1.0		0.0		0.0		-		-		-		-		-		-		-		1.0

		New				TR4 Track engineering SME- On Call Srives		0.0		0.0		0.0		-		-		-		-		-		-		-		0.0

						Non-Asset		110.3		169.0		156.0		140.0		98.0		52.0		45.0		46.0		47.0		47.0		910.0



		Project				Project Description		FY24		FY25		FY26		FY27		FY28		FY29		FY30		FY31		FY32		FY33		Total



		30540				Security Related Equipment		2.0		3.0		3.0		1.0		1.0		1.0		1.0		1.0		3.0		0.0		16.0

		31614				Upgr Aging Equipment - Server		4.0		2.0		1.0		1.0		1.0		1.0		1.0		2.0		1.0		1.0		16.0

		31643				Equip Upd; Std Software & OS		1.0		2.0		2.0		2.0		2.0		2.0		2.0		2.0		2.0		2.0		16.0

		31644				MARTA Police Canine Program		4.0		7.0		8.0		8.0		7.0		7.0		8.0		9.0		10.0		11.0		78.0

		31683				Auxiliary Power Switch Gear		3.0		5.0		5.0		5.0		5.0		5.0		5.0		5.0		5.0		5.0		48.0

		31703				Train Control Systems Upgrade		8.0		4.0		4.0		3.0		2.0		-		-		-		-		-		21.0

		31704				Traction Power Substation Sys		5.0		9.0		9.0		9.0		9.0		9.0		9.0		9.0		9.0		9.0		90.0

		31853				ETS Gr 4: North		4.0		2.0		0.0		-		-		-		-		-		-		-		6.0

		31893				Upgr Aging Equipment - Network		3.0		1.0		2.0		1.0		2.0		2.0		2.5		2.6		1.4		1.6		18.7

		31927				Elevator Rehabilitation		6.0		6.0		-		-		-		-		-		-		-		-		12.0

		31939				Security Training & Awareness		1.0		2.0		2.0		2.0		5.0		2.0		2.0		3.0		3.0		3.0		24.0

		31984				Vital Relays with Processors		2.0		10.0		18.0		10.0		4.0		0.0		-		-		-		-		44.0

		32097				Escalators Rehabilitation		14.0		14.0		14.0		0.0		-		-		-		-		-		-		43.0

		32100				Enterprise Data Storage Upgrd		1.0		1.0		3.0		1.0		1.0		1.0		1.0		1.0		1.0		0.8		12.4

		32109				Stdby Pwr Sup Rplc: Generators		0.0		-		-		-		-		-		-		-		-		-		0.0

		32149				Cyber Security for Control Sys		2.0		3.0		4.0		4.0		4.0		4.0		4.0		5.0		5.0		5.0		40.0

		32150				CCTV System Expansion II		2.0		3.0		3.0		3.0		3.0		3.0		3.0		3.0		3.0		3.0		26.0

		32158				SharePoint Dpt Special Project		1.0		1.0		1.0		1.0		1.0		1.0		1.0		1.0		1.0		1.0		5.0

		32164				Mobile Fare Payment		1.0		0.0		0.0		0.0		0.0		-		-		-		-		-		1.0

		32171				Oracle Application Enhancement		2.0		2.0		2.0		2.0		2.0		2.0		2.0		2.0		2.0		2.0		20.0

		32173				Enhancement of Fare Collection		5.0		5.0		-		-		-		-		-		-		-		-		10.0

		32184				Track Circuit Monitor & Rprtng		0.0		0.0		0.0		-		-		-		-		-		-		-		1.0

		32198				Intelligent Transport Sys Upgd		1.0		-		-		-		-		-		-		-		-		-		1.0

		32202				Fiber Network Expansion		2.0		2.0		2.0		2.0		1.0		0.7		0.7		0.7		0.8		0.8		10.5

		32213				Sec Access Cntrls-Software		2.0		2.0		2.0		2.0		2.0		2.0		2.0		2.0		2.0		2.0		15.0

		32217				AVIS Electronic Signage		0.0		-		-		-		-		-		-		-		-		-		0.0

		32222				Corrosion Control Management		1.0		2.0		2.0		2.0		1.0		1.0		0.0		0.0		0.0		0.0		9.0

		32224				Police CAD		2.0		1.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		-		5.0

		32236				Automated Parking Rev Cntrl		3.0		3.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		9.0

		32247				System-Wide Sign & Wayfind		1.0		2.0		2.0		0.0		-		-		-		-		-		-		4.0

		32255				Comprehensive Fare Collection		10.1		43.0		43.0		42.0		15.0		16.0		16.0		17.0		18.0		19.0		237.8

		32263				System-Wide Station Phone Upgr		2.0		2.0		2.0		2.0		2.0		2.0		2.0		2.0		2.0		2.0		20.0

		32265				Information Technology Program		-		1.0		1.0		1.0		1.0		1.0		1.0		1.0		1.0		1.0		7.0

		32272				Radio System Upgrade Program		10.0		0.0		-		-		-		-		-		-		-		-		10.0

		32273				Bus Access & Operations Infr		2.0		5.0		5.0		5.0		5.0		5.0		5.0		5.0		-		-		37.0

		32274				Customer Relation Manage Soft		1.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		-		2.0

		32281				MARTA Labs - Pilot Project		0.0		1.0		1.0		1.0		1.0		1.0		1.0		1.0		1.0		1.0		7.0

		32282				Oracle Replacement
		-		-		-		-		-		-		-		-		-		-		-

		32283				ITSM Application		0.0		0.0		0.0		0.0		-		-		-		-		-		-		0.0

		32288				Teledriver Upgrade		0.0		-		-		-		-		-		-		-		-		-		0.0

		32293				CBTC - Communications Based Train Control		3.0		5.0		10.0		60.0		60.0		60.0		60.0		60.0		60.0		40.0		418.0

		32298				Bus Network Redesign Infrastructure		2.0		2.0		2.0		-		-		-		-		-		-		-		6.0

		New				Marta Mobile Replacement		-		0.0		-		-		-		-		-		-		-		-		0.0

		New				Demand Response Platform		1.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		4.0

		New				Enterprise Content/Document Management		1.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		2.0

		New				Enterprise Data Management and Governance		0.0		-		-		-		-		-		-		-		-		-		0.0

		New				ITSMARTA Website Replacement		1.0		1.0		1.0		-		-		-		-		-		-		-		2.0

		New				MARTA Net Mobile		1.0		0.0		0.0		0.0		0.0		-		-		-		-		-		1.0

		New				Technical Training ZEB Program Enhancements		1.0		1.0		1.0		0.0		-		-		-		-		-		-		3.0

		New				Zonar Station Management		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0

						Systems		112.4		154.0		153.0		170.0		136.0		128.5		130.6		133.8		130.6		110.2		1,358.6



		Project				Project Description		FY24		FY25		FY26		FY27		FY28		FY29		FY30		FY31		FY32		FY33		Total



		30100				Service Vehicles		3.0		0.6		1.0		1.0		1.0		0.5		0.6		0.6		0.6		0.6		7.7

		31591				Overhaul Bus Engines		0.0		1.0		1.0		1.0		1.0		1.0		1.0		1.0		1.0		1.0		10.0

		31592				Rehab Bus Transmissions		0.0		1.0		1.0		1.0		1.0		1.0		1.0		1.0		1.0		1.0		7.0

		31669				Bus Midlife Overhaul		5.0		3.0		3.0		3.0		3.0		3.0		3.0		3.0		3.0		3.0		32.0

		31728				CQ310 and CQ311 Life Extension		2.0		0.0		-		-		-		-		-		-		-		-		2.0

		31748				Bus Procurement		5.0		30.0		30.0		30.0		30.0		30.0		40.0		41.0		43.0		44.0		324.0

		31759				CQ312 Life Extension 84-M		0.0		0.0		0.0		-		-		-		-		-		-		-		1.0

		31888				Paratransit Vans		4.0		7.0		7.0		5.0		5.0		5.0		5.0		5.0		5.0		5.0		52.0

		31918				Service vehicles for Police		1.0		1.0		1.0		0.6		0.7		0.7		0.8		0.8		0.8		0.9		7.3

		32125				CQ312 Life Ext Sys Reliab Mod		2.0		2.0		2.0		2.0		-		-		-		-		-		-		8.0

		32130				CQ310 CQ 311 Rail Car Rpl Prog		60.0		68.0		96.0		104.0		96.0		94.0		22.0		12.0		-		-		551.0

		32133				CQ310 Life Extension 42-M		4.0		-		-		-		-		-		-		-		-		-		4.0

		32227				Streetcar Overhaul		2.0		0.0		0.0		2.0		0.0		2.0		2.0		0.0		2.0		1.0		11.0

		32262				Electric Buses		1.0		13.0		14.0		15.0		15.0		16.0		17.0		18.0		19.0		20.0		146.0

		32268				EV Conversion		1.0		0.0		-		-		-		-		-		-		-		-		2.0

		32295				New Streetcar Vehicles		0.0		0.0		15.0		15.0		-		-		-		-		-		-		30.0

		New				Stinger Replacement		0.0		0.0		0.0		-		-		-		-		-		-		-		0.0

						Vehicles		89.0		126.6		170.0		178.0		152.9		152.3		92.2		82.4		74.5		76.4		1,193.7



						Total		456.3		610.8		590.0		580.1		438.1		376.6		308.2		301.6		291.4		273.9		4,226.5



		Project		Subproject		Project Description		FY24		FY25		FY26		FY27		FY28		FY29		FY30		FY31		FY32		FY33		Total

		40001		170701		Capitol Ave./Summer Hill (BRT)		30.0		30.0		20.0		-		-		-		-		-		-		-		80.0

		40001		170702		Campbellton (BRT)		16.0		54.0		55.0		55.0		55.0		50.0		-		-		-		-		285.0

		40001		170704		Street Car East Ext. (LRT)		12.0		60.0		58.0		50.0		43.0		-		-		-		-		-		223.0

		40001		170705		Street Car West Ext. (LRT)		0.0		-		-		-		-		-		-		-		-		-		0.0

		40001		170706		Beltline Southwest (LRT)		-		-		-		-		-		-		-		-		-		-		-

		40001		170707		Bankhead		11.0		22.0		14.0		11.0		-		-		-		-		-		-		57.0

		40001		170708		Five Points Station Transformation		62.0		85.0		41.0		10.0		-		-		-		-		-		-		198.0

		40001		170710		Greenbriar (TC)		2.0		2.0		2.0		2.0		1.0		-		-		-		-		-		9.0

		40001		170711		Moores Mill (TC)		-		-		-		-		-		-		-		-		-		-		-

		40001		170712		Vine City		-		-		-		-		-		-		-		-		-		-		-

		40001		170713		Clifton Corridor (LRT)		45.0		150.0		160.0		160.0		80.0		-		-		-		-		-		595.0

		40001		170714		Beltline Northeast (LRT)		-		-		-		-		-		-		-		-		-		-		-

		40001		170716		Beltline Southeast (LRT)		-		-		-		-		-		-		-		-		-		-		-

		40001		170718		Northside Drive (BRT)		-		-		-		-		-		-		-		-		-		-		-

		40001		170719		Peachtree Rd Route 510 (ART)		-		-		-		-		-		-		-		-		-		-		-

		40001		170720		Cleveland Ave. Route 578 (ART)		15.0		5.0		-		-		-		-		-		-		-		-		20.0

		40001		170721		Metropolitan Pkwy Route 595 (ART)		15.0		6.0		-		-		-		-		-		-		-		-		21.0

		40001		170722		North Avenue Phase 1 (BRT)		1.0		-		-		-		-		-		-		-		-		-		1.0

		40001		170700		More MARTA Program		1.0		-		-		-		-		-		-		-		-		-		1.0

		40002		170700		Planning Support - City of Atlanta		1.0		-		-		-		-		-		-		-		-		-		1.0

		40002		170701		Communications - City of Atlanta		1.0		-		-		-		-		-		-		-		-		-		1.0

		40003		170700		CPMO - City of Atlanta		5.0		-		-		-		-		-		-		-		-		-		5.0

		40004		170700		Contingency - City of Atlanta		2.0		-		-		-		-		-		-		-		-		-		2.0

						More MARTA City of Atlanta		218.0		414.0		349.0		288.0		179.0		50.0		-		-		-		-		1,498.0

		Project		Subproject		Project Description		FY24		FY25		FY26		FY27		FY28		FY29		FY30		FY31		FY32		FY33		Total

		70000		170700		SR 54 High-Capacity Transit (BRT)		5.0		15.0		57.0		119.0		154.0		159.0		99.0		-		-		-		607.0

		70001		170700		Multipurpose O&M Facility - Real Estate		-		-		-		-		-		-		-		-		-		-		-

		70002		170700		Multipurpose O&M Facility - Clayton Share		2.0		14.0		18.0		8.0		-		-		-		-		-		-		41.0

		70003		170700		Southlake (BRT)		18.0		88.0		136.0		81.0		11.0		-		-		-		-		-		334.0

		70003		170701		Justice Center Transit Hub		1.0		20.0		-		-		-		-		-		-		-		-		22.0

		70004		170700		CPMO - Clayton		1.0		-		-		-		-		-		-		-		-		-		1.0

		70004		170701		Communications - Clayton		1.0		-		-		-		-		-		-		-		-		-		1.0

		70005		170700		Contingency - Clayton		2.0		-		-		-		-		-		-		-		-		-		2.0

						More MARTA Clayton County		29.0		137.0		211.0		207.0		165.0		159.0		99.0		-		-		-		1,007.0



						Total More MARTA		247.0		551.0		561.0		495.0		344.0		209.0		99.0		-		-		-		2,506.0
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Metropolitan Atlanta Rapid Transit Authority
FY24 - FY33 Proposed SGR Capital Program Sources and Uses of Funds

[$millions]
FY24 FY25 FY26 FY27 FY28 FY20 FY30 FY31 FY32 FY33| Totals

Beginning Balance 54 54
Revenues

Capital Sales Tax 2605 2698 2824 2946 3062 320.1 3358 3515 3685 3866 3,176.0
Federal Funds 840 1924 1105 807 373 300 300 300 300 300 6549
Reserves Utilization 1500 1500 00 00 00 00 00 00 00 00 3000
Other Revenue 10 11 11 11 12 12 12 13 13 13 118
Debt Issue 1250 1500 3750 4100 3250 2700 2000 1900 1750 1450| 23650
Total Sources of Funds 6259 7814 7836 8004 6836 6385 5838 5903 5922 5808| 65131
Expenditures

SGR Capital Program 4563 6108 5896 5801 4381 3766 3082 3016 2914 2739 42265
Debt Service (Bonds & FRN) - Level Amortiz | 1515 1560 180.1 2064 2283 2451 2581 2713 2830 2921| 22718
Total Uses of Funds 607.8] 7667 7696 7865 6664 6217 5663 5729 5744 566.0| 64983
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FY24 - FY32 - Proposed More MARTA Clayton County Capital Program

[Smillions]
Totals
FY24 FY25 FY26 FY21_FY28 FY29 FY30 FY3 FY32 FY33| FY24FY33
Beginning Balance (Reserves) 2100 2100
Revenues
Capital Sales Tax (Expansion % Only) 334 36 340 355 361 332 348 365 369 376 3515
Interest Income 47 50 32 02 02 02 01 02 04 0§ us
Federal Funds 21 165 56 707 743 00 00 00 00 00 1693
Debt Issue (30Y P+1) 00 00 400 1100 650 1450 900 00 00 00| 4500
Total Sources of Funds 2502 2776 2229 255 1851 1864 1315 433 536 658 11956
Expenditures
More Marta Clayton Capital 287 1375 2114 2073 1647 1590 988 00 00 00 10074
Debt Service - Level Amortization 00 00 23 87 124 208 20 260 260 260 1483
Total Uses of Funds 287 1375 2138 2160 1771 1798 1248 260 260 260 11558
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FY24 - FY33 Proposed More Marta - City of Atlanta Capital Program

[Smillions]
Totals

FY24 P25 FY26 FY27_FY28  FY29 Y30 FY31 FY32  FY33| FY246Y33
‘Beginning Balance (Reserves) 1754 642 55 60 102 61 152 271 413 581 1754
Revenues
Capital Sales Tax - (Expansion % only) 537 557 532 548 517 425 446 467 490 514 5033
InterestIncome. 35 13 01 01 02 01 03 05 08 12| 82
Awarded Federal Funds 120 335 196 50 50 00 00 00 00 00 752
Assumed Federal Funds 375 1000 1220 1160 750 495 00 00 00 00 5000
Debtissue 00 1750 1750 1450 760 00 00 00 00 00 5710
Total Sources of Funds. 2822 4207 755 3269 2181 982 601 744 911 110§
Expenditures
CIP More Marta COA 2180 4140 3493 2880 1790 500 00 00 00 00 14982
Debt service 00 101 203 286 330 330 330 330 330 330 2572
Total Uses of Funds 2180 4241 3695 3166 2120 830 330 330 330 330 17554








	FY25 OPERATING BUDGET HIGHLIGHTS
	FY25 CAPITAL BUDGET HIGHLIGHTS

